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 Founded by 13 Fortune 500 Companies
 HR Software Company
LearnShare's talent management suite.

A true enterprise class platform
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+ EADERSHIP MODEL

COACHING

BEMEFITS & PAY

HUMAMN CAPITAL MAMNAGEMENT
HR POLICIES & PROGRAMS
NASAJOBS

LIFE EVENTS

MNASA WORKFORCE PROFILE
TRAINING & LEADERSHIF DEV.

+ASSESSMENTS L EADER DEVELOPMENT +READINGS & SITES

Coaching

In addition to technological advancement, MASA is also committed to excellence in human
development. The Agency has embraced coaching to improve the efficiency, creativity, and
capabhilities of its employees. Each coaching program is a distinct means of building
unigue and mutually beneficial relationships to develop, expand, and enhance the

performance of employees in persanal and professional endeavors. The programs
invalve strategic planning, the setting of concise goals, and consistent interaction in a
variety of situations and relationships to ensure that the experiences and characteristics
of all paricipants vield a maximum benefit and measurable results. Through different
approaches to improvement, coaching makes the best use of the contributions of MASA
employees.

« "Coaching Philesophy and Guidance” presentation
+ "2010 Coaching Strategy” presentation
* Coaching Action Plan and Final Check-In
* Coaching Agreement Form
Coaching Application Form
Coaching Application Companion
Coaching Engagement Process Steps
MASA Coaching Process
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NASA Tralnlng and
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Coaching Philosophy
and Guidance
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NASA Coaching Philosophy

Coaching is an intensive one-on-one professional relationship that
Is structured toward accelerating the develoW& S
of high potentials in the Agency. Coachinglis targeted at key roles
within an organization in support of mission success:
w:} produce results that are observable,
meas commensurate with the performance requirements

7

of the person being coached.

A primary focus is plgted upon increased awareness, accelerated
dev , alignment of the individual and organizational

goals.
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2 Assumptions

» The coaching relationship focuses on @cific t@r

area of development.
. tg.relationship takes place ove
eriod of time dommensurate with the coachifg-topic.

At the end 9f a coaching relationship the coachee will:
- an increased capability to work more broadly and
productively around the topic.

— Be able to sustain his/her learning around the topic beyond the
coaching relationship.

Z — Show results that positively impact the organization.
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Assumptions

Coaching is one developmen ao| available to employees
and should b&_used in combination with the full spectrum
of Training & Developmn opportunities.

Please visit http://nasapeople.nasa.gov/Training/default. htm for additional
information on the complete portfolio of development options.
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Strategic Coaching Options
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+ High Potential/Key Roles *Transition
— Coaching for Supervisors *Coaching for New Supervisors
— Coaching for Senior Leaders *Coachng 10) NS EXCOINVES
— Coaching for Executives
— High Potential Leadership Development

*Targeted

* Accelerated Learning & Development

— Systems Engineering Leadership -Skill/Topic
Development Program (SELDP)

— Leading Through Effective
Communication (LEC)

— Mid-level Leader Program (MLLP)




el [ €] FEt apeopls nasa.gow)
File  Edit Wiew Favorites  Tools  Help
7 Favorites | 5.5 @ e - B

€5 MASA'S Coaching Prograr

x @iave -[Q-

National Aeronautics

v | B34 Search | | s¢ Pagestatus | | Ey mews[30] - | 2 - @ EGiks (1 Emal - weather -~ [ -

w| |kl #2| XK

X LEKM*\RK - (J:-]"_‘ Prink Mo @ Mormal Cuick, @ Black and white Texk onky Photos

- Iﬁ Launch Internet Explorer Br, ..

th - B

FIND IT @ NASA :

and Space Administration

.~__Coaching

+ EADERSHIP MODEL

COACHING

BEMEFITS & PAY

HUMAMN CAPITAL MAMNAGEMENT
HR POLICIES & PROGRAMS
NASAJOBS

LIFE EVENTS

MNASA WORKFORCE PROFILE
TRAINING & LEADERSHIF DEV.

+ASSESSMENTS L EADER DEVELOPMENT +READINGS & SITES

Coaching

In addition to technological advancement, MASA is also committed to excellence in human
development. The Agency has embraced coaching to improve the efficiency, creativity, and
capabhilities of its employees. Each coaching program is a distinct means of building
unigue and mutually beneficial relationships to develop, expand, and enhance the

performance of employees in persanal and professional endeavors. The programs
invalve strategic planning, the setting of concise goals, and consistent interaction in a
variety of situations and relationships to ensure that the experiences and characteristics
of all paricipants vield a maximum benefit and measurable results. Through different
approaches to improvement, coaching makes the best use of the contributions of MASA
employees.

« "Coaching Philesophy and Guidance” presentation
+ "2010 Coaching Strategy” presentation
* Coaching Action Plan and Final Check-In
* Coaching Agreement Form
Coaching Application Form
Coaching Application Companion
Coaching Engagement Process Steps
MASA Coaching Process

J

= + Page - Safeky = Tools - ﬂ




| Ele Edt View Insert Format Tools Table Window Help

nvm-|%EE ,g 0%, E?;l.,;

-"'ﬁ'.lll

|
DEHe @Ry B
J

Maormal = Arial Marrow ~ 10 -| I U = %:: =

== "_§+E'||_ 2 A

Coaching Action Plan & Final Check-In
I The following docurnent is developed by the coaching participant in partnership with his or her coach, and serves as a roadmap
- for the coaching engagernent. The sharing of this plan with any other individual (e.g. the boss) is usually optional at the.
discretion of the participant, within the requirernents of the arganization's coaching prograrn.
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& Final Check-in

A5 a coaching engagement comes to a close, a final check-in pravides an opportunity for participant and coach to document their
: accomplishments throughout the coaching engagement, and estahlish a going-forward plan for the participant that will help
- sustain their development.
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‘What has been the rtum to the Agency andior my organization?

other Key Stakeholders, if relevant)
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QUESTIONS?

For More Information about LearnShare
www.learnshare.com

To contact Heather Bradley
heather@theflourishingcompany.com




